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ABSTRACT

This research investigates the pathology of data governance within Iran’s developing platform
and digital economy, proposing an optimal model derived from a comprehensive SWOT anal-
ysis. The study employs a multi-stage mixed-methods approach, encompassing six distinct

Received: 14 Jun 2025 phases, and is characterized as developmental-applied with a descriptive-exploratory meth-
Revised: 10 Sep 2025 : odology. Initially, a systematic review of domestic and international research over the past

’ : 15 years was conducted to identify core issues and examine existing developmental models.
Accepted: 16 Oct 2025 : This was followed by content analysis of news and policy documents pertaining to the sector.
Available Online: 21 Dec 2025 Subsequently, thematic analysis, utilizing MAXQDA software and snowball sampling for expert

interviews (n=12), identified key components relevant to Iran’s context, reaching theoretical
saturation. A panel of 10 experts then contributed to forming the internal and external fac-
tor evaluation matrices. The penultimate stage involved constructing SWOT matrices to de-
lineate improvement strategies, distinguishing between main and minor approaches. Finally,
the Quantitative Strategic Planning Matrix (QSPM) was employed to prioritize these strategies.
Research validity and reliability were rigorously assessed throughout.

Key findings reveal seven primary dimensions of data governance harm: privacy infringement,

Keywords: : security vulnerabilities, data monopolization, quality and integrity issues, infrastructural defi-
Data Governance, : ciencies, regulatory inconsistencies, and ethical concerns. News analysis indicated significant
Pathology of Data Gover- : coverage from outlets like IRNA and ISNA, focusing on privacy, security, economic, and social
nance, Digital Economy, dimensions. Thematic analysis yielded 18 overarching themes, comprising harms and de-

Platform Econom velopment-oriented recommendations such as drafting progressive laws and strengthening

; 4 : infrastructure. The external and internal factor evaluation scores were recorded at 2.24 and

SWOT Matrix. © 1.92, respectively. Consequently, 40 main strategies were developed across WT, ST, WO, and SO

: dimensions, alongside 900 minor strategies. The QSPM prioritization underscored “improving

robust communication and internet infrastructure for digital service delivery” as the highest-pri-
ority strategy, achieving a total score of 7.53.
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