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ABSTRACT

The ability of innovation ecosystems to maintain sustainability and adapt to changes has be-
come a critical principle for the growth and development of various industries, especially in the
insurance sector. This industry faces challenges such as technological advancements, economic
fluctuations, and changes in customer needs, which necessitate the assessment of the resil-
ience of its ecosystem. Therefore, the present study aims to provide a framework for evaluating
the resilience of innovation ecosystems and analyzing the state of the innovation ecosystem in
the Iranian insurance industry.

To achieve the research objectives, this study employed a metaphor-based approach, which in-
cluded four main stages: metaphor selection and analysis, evidence collection, and conceptual
mapping. Then, by developing a conceptual framework and designing a researcher-made ques-
tionnaire, the opinions of insurance industry experts regarding the importance of the indicators
and the state of the ecosystem were gathered and analyzed.

The findings indicate that the resilience of the innovation ecosystem in the Iranian insurance in-
dustry is below the desired level in the structural, ecosystem capabilities, and ecosystem capaci-
ty dimensions, while the environmental dimension performs better. The results also emphasize
the importance of effective governance, intra-ecosystem interactions, learning capacity, and
networking in enhancing resilience.

The conclusion of the study suggests that policymakers should ensure the sustainability and de-
velopment of this ecosystem by accurately assessing the resilience of the ecosystem, develop-
ing appropriate governance strategies, strengthening collaboration among stakeholders, and
increasing organizational flexibility. The proposed framework of this research can be effective
inimproving governance and resilience in innovation ecosystems within the insurance industry.
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