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ABSTRACT

The aim of this research was to review the existing literature on studies conducted in the field of
strategic planning in higher education in the country. By analyzing its content, we sought to identify
the key essential components for strategic planning. Through decomposition and categorization,
we aimed to draw the attention of university leaders and planners to the importance of these
components in their planning processes. In this research, a qualitative research method with a
qualitative content analysis approach was used. The reviewed documents included all relevant
domestic studies and research conducted in the field of academic strategic planning from 2001
to 2024. To identify the documents, a systematic search was conducted through documentary
study in databases. After screening, 28 study units were selected for analysis, from which a total of
42 models and suggestions for strategic planning (organizational and academic) were extracted.
Following the content analysis of the models, 203 open codes related to "components of strategic
planning in higher education” were extracted. Due to the semantic connections among many of
the open codes, they were categorized into 54 subcategories.

The findings of the research indicate that strategic planning in universities is a complex and mul-
tifaceted process that requires the consideration of a set of numerous factors and components.
Therefore, the main pillars of strategic planning (mission, vision, values, objectives, strategies,
and implementation) need to adhere to and utilize certain components in a coherent and co-
ordinated manner to achieve realization, compatibility, and alignment. Neglecting any aspect
of this process can lead to resource wastage, reduced efficiency, and failure to achieve the uni-
versity's goals and mission. The results of this research can serve as a framework for strategic
planning by providing a structured approach, leveraging experiences from models, identifying
key components, adapting to specific conditions and requirements, enhancing the quality of
learning, establishing a common language, assessing and evaluating programs and models, and
fostering innovation and continuous improvement. This framework can be utilized by universi-
ties to develop more effective strategic plans.
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56.Higher Education Strategic Planners Association

(HESPA). (https://hespa.ac.uk/)
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57. Australian Network of University Planners (ANUP)
58. https//:russellconsultinginc.com/wp-content/up-
loads/RCIs_Guide to_ Strategic Planning.pdf

59. https://www.intrafocus.com/strategic-planning-
workbook-download/
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